!
'

" N
WEU TN O g e vy

—
e

% PANNA

NEW LATINO FOOD



4

WHAT DOES ~ /
MEANS?

. %

i -

& '/
—

IN'MANY LATIN AMERICAN COUNTRIES, A “PANA” IS A FRIEND, SOMEONE YOU
CAN TRUST, SOMEONE YOU LIKE TO SHARE AND SPEND TIME WITH. SO, WE JUST
ADDED AN EXTRA “N” TO OUR NAME TO MAKE IT “DOUBLE FRIENDLY” p py |




PANNA'S HISTORY

PANNA'S HISTORY BEGAN IN 2000, WHEN
MAURICIO AND BEATRIZ MENESES OPENED A
LATIN BAKERY ON COLLINS AVENUE IN MIAMI
BEACH, FL.

AFTER A FEW YEARS OF OPERATION, THEY
DISCOVERED THAT PANNA WAS BORN TO
CREATE NOT ONLY AMERICA'S CHEESE STICK
“TEQUENOS” AND HAM & CHEESE FILLED
BREAD “CACHITOS” BUT EXCEPTIONAL AREPAS,
SANDWICHES AND SALADS AS WELL.

ALL SERVED IN INVITING PLACE FOR FAMILIES
AND FRIENDS.

TODAY, PANNA IS A VERTICALLY INTEGRATED
ORGANIZATION, OPERATING RESTAURANTS, A
FACTORY PRODUCING THE BEST LATIN
PASTRIES FOR BOTH PANNA AND THIRD-PARTY
PARTNERS PLUS, A DISTRIBUTION CENTER.
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NEW
PANNA RESTAURANT

WEST MIAMI, FL




_ A PANNA FOR EVERY SPACE

RESTAURANT

2,400 SF T0 2,800 SF WITH HIGH
VISIBILITY, THE ABILITY FOR FULL
VENTING AND A HIGH DAYTIME
POPULATION.

y N |
TRANSPORTATION ORIENTED LOCATIONS, 75+ SF IN REGIONAL MALLS,
SUCH AS GAS STATIONS, TRAVEL CENTERS SPORTING VENUES AND AIRPORTS
AND AIRPORTS WITH HIGH TRAFFIC COUNTS. WITH HIGH TRAFFIC COUNTS.



A A SEMEME

PANNA DELIVERS AUTHENTIC LATIN
FOOD WITH EXCEPTIONAL CUSTOMER
SERVICE.

OUR PRODUCTS COMBINE  LATIN
AMERICAN FLAVORS WITH A FOCUS ON
FRESH, HIGH QUALITY INGREDIENTS.

OUR FRIENDLY AND AMAZING TEAM
MEMBERS, CREATE A UNIQUE AND
MEMORABLE  EXPERIENCE, LEAVING
CUSTOMERS WITH A TASTE TO
REMEMBER AND PLAGE THEY LOVE.

TECHNOLOGY &
COMFORT COMBINED
IN'A GREAT ENVIROMENT

FLAVOR MODERN

PRIME PRODUCTS
THAT CONSISTENTLY

EXCEED CUSTOMER
EXPECTATIONS
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OUR FOOD

OUR PEOPLE
OUR STORES

0UR CULTURE
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OUR TEAM IS RESPONSIBLE FOR
ACCOUNTING, MARKETING, HUMAN
RESOURCES, PAYROLL, IT, LEGAL,
PURCHASING, = MANUFACTURING,
LOGISTICS AND DISTRIBUTION.

MANAGEMENT’S FOCUS ON HEAD-
COUNT, PROCUREMENT, LABOR
COSTS AND SITES SELECTION ARE
KEYS TO OUR SUCCESS.
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MAURICIO ALEXANDER LIGIA JAIME WENDY LUIS
MENESES RUEDA ORTEGA PALACIO RAMIREZ GONZALEZ VILLEGAS

CEO GENERAL OPERATIONS ACCOUNTING MARKETING PANNA LOGISTICS PANNA TO GO
DIRECTOR DIRECTOR DIRECTOR DIRECTOR DIRECTOR DIRECTOR
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AVERAGE

SALES
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PRODUCT MIX

LATIN

10%
COFFE

6%

2018 PROJECTED SALES USS 13VM




OUR MARKETING DEPARTMENT’S PRIMARY GOAL IS TO BUILD, ENHANCE AND LEVERAGE
PANNA'S BRAND EQUITY, CREATE BRAND AWARENESS AND LOYALTY.

OUR CREATIVE TEAM MANAGES ALL ASPECTS OF IMAGE, ADVERTISING, SOCIAL MEDIA, SALES
PROMOTIONS, PACKAGE DESIGN BRAND REPUTATION.

NEW LATING FooD
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— WE ARE PROUD TO SUPPORT OUR COMMUNITY TROUGH DIVERSE LOCAL SPONSORSHIPS

T ——

4 e SPECIALLYWITH EDUCATIONAL INSTITUTIONS ACROSS SOUTH AND CENTRAL FLORIDA.
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503 BRAND REPUTATION

Official Sponsor of FIU Athletics
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NEGATIVE

80.3%

POSITIVE
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AT PANNA WE ARE COMMITTED TO THE
GROWTHAT THIS CORE OPERATION. WE HAVE
INVESTED HEAVILY IN BOTH TECHNOLOGY AND
THE HUMAN CAPITAL TO PROPEL THIS
DIVISION FORWARD.

OUR PLANTS CERTIFIED BY THE USDA
USDA WHICH ENSURING THAT =y
CUSTOMER ARE CONSUMING

PRODUCTS OF THE HIGHEST STANDARDS OF
QUALITY AND HYGIENE.

2017 MARKED EXPLOSIVE GROWTH IN THE
PRODUCTS WE PRODUCE FOR CLIENTS
OUTSIDE OF PANNA RESTAURANTS. WE ARE
HONORED TO PRODUCE PRODUCTS FOR
NATIONALLY RECOGNIZED DISTRIBUTORS
SUCH AS GOYA, SYSCO, COREMARK,
PAGNIFIQUE AND OTHERS.

Sysco D GOVA| pasiifique

Core-Marke
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6K Sk WAREHOUSE

PANNA LOGISTICS IS OUR CORPORATE DIVISION HANDLING
ALL RESTAURANT FULFILLMENTS, FROM ORDER RECEIPTS,
WHOLESALE PURCHASING, FOOD WAREHOUSING, COMPLIANT
STORAGE TO DELIVERY OF ALL OF DRY GROCERIES, DAIRY,
MEAT, FROZEN FOODS, BAKERY AND PRODUCE.

WE HAVE RECENLTY PUT IN PLACE A DISTRIBUTION
MANAGEMENT TEAM WITH AN EMPOWERED CULTURE THAT
VALUES HARD WORK, DISCIPLINED PROCESSES AND
ACCOUNTABILITY.

WE'RE DRIVEN TO DELIVER MORE PRODUCTS TO FUFILL
PANNA'S OPERATIONAL NEEDS.
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