MADE 1N AMERICA

<
THE PLACE YOU LOVE PANNA

EW LATINO FOOD



WHAT oce:
MEANS?

In many Latin American countries, a “pana” is a friend, someone you
can trust, someone you like to share and spend time with. So, we
just added an extra “n” to our name to make it “double friendly” ; ; .



PANNA'S HISTORY

PANNA’s history began in 2000, when
mauricio and beatriz meneses opened a
Latin bakery on Collins Avenue in Miami
Beach, FI.

After a few years of operation, they
discovered that PANNA was born to
create not only america's cheese stick
“tequefios” and ham & cheese filled
bread “cachitos” but exceptional arepas,
sandwiches and salads as well.

All served in inviting place for families
and friends.

Today, PANNA is a vertically integrated
organization, operating restaurants, a
factory producing the best latin pastries
for both panna and third-party partners
plus, a distribution center.
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A PANNA FOR EVERY SPA

TRANSPORTATION ORIENTED LOCATIONS, 75+ SF IN REGIONAL MALLS,
SUCH AS GAS STATIONS, TRAVEL CENTERS SPORTING VENUES AND AIRPORTS
AND AIRPORTS WITH HIGH TRAFFIC COUNTS. WITH HIGH TRAFFIC COUNTS.




PANNA delivers authentic Latin
food with exceptional customer
service.

Our products combine Latin
american flavors with a focus on
fresh, high quality ingredients.

Our friendly and amazing team
members, create a unique and
memorable experience, leaving
customers with a taste to
remember and place they love.
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MADE TO ORDER
PRODUCTS WITH
FRESH INGREDIENTS
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OUR FOOD

Unique products inspired by Latin american
cuisine, prepared using traditional recipes and
using fresh ingredients.

OUR PEOPLE

Hard working, passionate, and committed to
delivering results.

OUR STORES

Modern and casual spaces that create an inviting
experience surrounded by music and video.

0UR CULTURE

We believe it’s the little things we do to make
our guests feel part of the panna family.
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F_o_r more information,
please visit us at www.myPanna.com
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Our team is responsible for
Accounting, Marketing, Human

Resources, Payroll, IT, Legal,
Purchasing, Manufacturing,
Logistics and Distribution.

Management’s focus on head-
count, procurement, labor costs
and sites selection are keys to
our success.
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PROVEN CONCEPT

AVERAGE

COGS

PRODUCT MIX

BREAKFAST
3% LATIN
SALADS CORNER
40/0 360/0
PANINIS
4%

AVERAGE

SALES

AVERAGE 2'4 IV"VI
LABOR
28.2%

I BEVERAGES

10%
COFFE
6%

AVERAGE

CHECK

$13.6

AVERAGE SAME STORE

DAILY
1C'S SALES

490+ 10%

2013 PROJECTED SALES US$ 13.4 MM

Updated 01/22/19
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IN-HOUSE MARKETIN

Our Marketing department’s primary goal is to build, enhance and leverage
PANNA’s brand equity, create brand awareness and loyalty.

Our creative team manages all aspects of image, advertising, social media, sales
promotions, package design brand reputation.

We are proud to support our community trough diverse local sponsorships
specially with Educational Institutions across South and Central Florida.
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oo BRAND REPUTATION

Official Sponsor of FIU Athletics

12.0% 80.3%

NEGATIVE POSITIVE
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FACTORY

JN FA

LOCATED IN MIAMI HL

At PANNA we are committed to the
growth of this core operation. We have
invested heavily in both technology and
the human capital to propel this
division forward.

Our plants certified by the USDA which
ensuring that customer are consuming
products of the highest

standards of quality and E_@A
hygiene. = |

2017 marked explosive growth in the
products we produce for clients
outside of PANNA restaurants. We are
honored to produce products for
nationally  recognized distributors
such as Goya, Sysco, CoreMark,
Pagnifique and others.

Sysco D GOVA pasiiffique

Core-Mark-
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6K SF WAREROUSE

PANNA Logistics is our corporate division
handling all restaurant fulfillments, from order
receipts,  wholesale purchasing,  food
warehousing, compliant storage to delivery of
all of dry groceries, dairy, meat, frozen foods,
bakery and produce.

We have recenlty put in place a distribution
management team with an empowered culture
that values hard work, disciplined processes
and accountability.

We’re driven to deliver more products to fufill
panna’s operational needs.

OgIStICS

3 IS TRIBUTION

16



@
A TASTE TO REMEMBER. THE PLACE YOU LOVE ot PANN A
MyPanna.com | f W &G+ @® @pannastores | #ilovemypanna
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